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Agenda

• Welcome and Introductions

• Election of Chairperson

• Approval of Minutes from November 16, 2022

• RDA Update on Rail Projects

• TDD Boundaries Update

• TDD Implementation

• TDD Planning Process Update

• Legislative Update

• Next steps and questions
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Development of the new rail lines and stations is progressing at a steady pace.

• 9-mile extension of existing SSL service between Dyer and Hammond, 
includes four new stations, a maintenance and storage facility, refurbishment 
of 32 rail cars, and construction of 2,322 parking spaces.

• Utilizing Design-Build contracting structure, contractor tasked with 
completing design elements before beginning construction of them.

• Design is 83.1% complete; designs of train operating systems, retaining walls 
and major bridges remains in progress.

• Contractor has split the project into three construction segments (north, 
central and south) to focus activities, with a higher level of activity in the 
Central segment to date.  

• Construction is 18.0% complete; most of construction activities have been 
site work including earthwork for railroad track bed, utility relocations, storm 
water drainage systems and retaining walls.

• All commercial/industrial demolitions have been completed.

• Construction Substantial Completion projected on May 28, 2025.

• Revenue Service Date projected on May 20, 2026.

• 25-mile project area, includes 16 miles of new second track, the closing of 
20 grade-level crossings in Michigan City, and the elimination of “street 
running” in Michigan City.

• DT1 (Main rail project): Relocation of the track from 11th Street in Michigan 
City and paving of the street is largely complete. Rail work will resume when 
the construction season starts in March with work continuing west of Dune 
Park. Bus operations continue between Carroll Ave Station and Gary Metro 
Station.

• DT2 (MC 11th Street Station): Repairing of the terra cotta façade 
continues. Design of garage is nearly complete. Developer has gone out for 
procurement of garage components. NEPA reevaluation is in final stages.

• DT3 (Gary Miller Station): East parking lot is complete and construction of 
station house roof trusses, decking, masonry and exterior walls are 
underway.

• DT4 (Portage/Ogden Dunes Parking Lot): Project is complete.

• DT5 (Dune Park East Parking Lot): Project is complete.

• Construction Substantial Completion projected on January 17, 2024

• Revenue Service Date projected on November 11, 2024

Update on the Rail Investment

West Lake Corridor South Shore Line (Double Track)



TDD Boundaries 
Update
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• Re-cap presentations on TDD’s for new elected/appointed 

officials (at request of local units) 

• TDD “Road Show” to negotiate MOA’s and introduce 

Developer Process Guide 

• Development implementation technical assistance (at 

request of local units) 

• Development sites interactive map on NWITDD.com 

website  (upcoming)

Established TDD Boundaries 

Upcoming Engagement –Spring 2023
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• Gary Metro (boundary process targeted for 2024)

• Hammond South (boundary process targeted for 2024)

• Dune Park (boundary process targeted for 2024)

• Beverly Shores/Pines (boundary process targeted for 2024)

• South Bend Airport (eligible for TDD boundary pending 

further information from the City, NICTD, and the Airport 

Authority on the station location)

To be established TDD Boundaries 

Upcoming Engagement –Spring 2023
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• Process for creating a new 

or expanding a TDD 

boundary

To be established TDD Boundaries 

Process for TDD Creation/Expansion



TDD 
Implementation
Update
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• Development Projects within TDD boundaries 

• Updates from TDD Steering Committee Members

• Michigan City Station Downtown multi-family, mixed-

use and hotel development

• Hammond Downtown mixed-use and adaptive re-use 

development

Established TDD Boundaries 

Development Underway 



TOD Planning 
Process
Update



12©2021 KPMG LLP, a Delaware limited liability partnership and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

• Remaining Work 

• The RDA and MKSK are finishing up planning tasks 

with local units and plan to release a draft to each 

community for review and comment in the next 

month. 

• Schedule review meetings (multiple with each 

community to discuss TOD recommendations)

• Provide presentation and planning summary for 

review (including technical appendix items addressing 

individual community needs)

• Highlights 

• Gary Metro Downtown Revitalization Strategy and 

Gary Metro Station pitch materials

• Hammond Downtown and Gateway development and 

infrastructure strategy 

• Portage conservation development concepts

• Dyer development concepts 

TOD Planning Process Update 

Timeline
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TOD Planning Process Update – Hammond Big Moves 
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TOD Planning Process Update – East Chicago Big Moves 
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TOD Planning Process Update – Gary Downtown Big Moves 
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TOD Planning Process Update – Gary Miller Big Moves 
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TOD Planning Process Update – Portage/Ogden Dunes Big Moves 
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TOD Planning Process Update – Michigan City Big Moves 
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TOD Planning Process Update – Munster Ridge Road Big Moves 
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TOD Planning Process Update – Munster/Dyer Main Street Big Moves 



Legislative 
Update
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• The Senate Appropriations Committee is evaluating a plan by Sen. 

Eddie Melton, D-Gary, to construct a convention center near the Hard 

Rock Casino and to reconstruct the downtown Metro Center train and 

bus station. 

• Under the plan, $18 million a year in tax revenue the Hard Rock is due 

to begin paying to the state July 1, 2025, instead would be used to 

construct a $120 million convention center.

• The money also would pay for an estimated $90 million rebuilding of 

Metro station in downtown Gary.

• Appropriations held its first hearing on the bill last week. Since then, 

Appropriations Chairman Sen. Ryan Mishler, as well as NWI Sens. Ed 

Charbonneau and Lonnie Randolph, have been added as co-authors. 

The bill is scheduled to be heard again during a hearing tomorrow 

beginning at 8 a.m. central.

• Valparaiso Rep. Ed Soliday originally introduced HB 1540, which would 

allow the RDA to create a transit development district around the city’s 

transit center, currently under construction adjacent to the also-under-

construction Journeyman Distillery. It was sent to the Roads and 

Transportation Committee for consideration.

• That bill was folded into HB 1046 last week. It was subsequently passed 

out of Roads and Transportation and sent to Ways and Means for 

further consideration.

• Ways and Means is scheduled to consider the bill at a hearing today 

starting at 12:30 p.m. central.

Legislative Update

SB 434 HB 1046



Next Steps & 
Questions
Next Meeting: May 17, 2023


